
The Olympics are almost here and employers 
need to understand the impact on their business, 

clients and staff. Here are some considerations for 
managing staff over this period. 

A clear policy needs to be developed and 
communicated to minimise disruption to business 
operations.

Time off to attend the Games should come from 
annual leave - employees should ensure they’ve enough 
entitlement and there’s cover within the business.  
Employers could cap the amount 
of time each person takes off, 
ensuring fairness and reducing 
the impact on the business.  

Volunteers must let 
Employers know as early 
as possible if they are 
accepted.  These leave 
requests should be prioritised. 
Organisations may consider 
different “rules” for 
volunteers perhaps 2 days 
paid volunteering per 
annum. Annual leave could 
be taken if employees have 
enough available and  additional 
volunteering days could be 
unpaid “special leave”.  Official 
confirmation of dates and times 
of volunteering should be 
obtained and volunteers are 
required for 3 days training 
before the Olympics start 
(subject to above rules). 

Provisions should be considered for staff wanting to 
listen to or watch the Games during the working day; 

staff should take time 
from normal breaks. 
Business needs come 
first and staff shouldn’t 
disturb others while 
taking their break! Remind staff about any contractual 
rights you have to monitor aspects of your computer 
systems and communications. 

Home working can minimise disruption (subject to 
Health and Safety and Insurance). Also avoiding non-

essential business travel and meetings in 
Central or East London perhaps Skype 

may be an alternative to  physical 
meetings. Consider flexible working 

to avoid busy times (starting/
finishing early, weekend 

working etc.), avoid using 
key underground stations 

during busy periods.  
Encourage cycling, buses 

and trial alternative working 
arrangements pre-Games. 

An Olympics policy should be 
written and communicated. The 

information above can form 
the basis but for help, we 
can advise and support you. 
For DOHR, business comes 

first; HR, takes its lead from 
the business, its culture and 

organisational objectives. 
We work with employers 
to safeguard legal 

compliance and HR best practice. Solutions 
are tailored to each client’s specific needs and we 
ensure that we fully understand the business before 
making recommendations.
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