cdobhr:

Do I need HR
-]
support?

2Do | employ people?

—_—
cYes zNo
Do you have contracts of employment Do | employ people on a sub contract
= in place for your staff? = basis?
Yes ENo Yes ENo

There is no apparent need for HR

Do I have up t;lgé\gHR policies in You are breaking the law and definately There is a risk to your business by
B . using this employment model. You
Disciplinary / grievance should discuss your precise details with

Health & Safety an experienced HR professional to

Equal Opportunities S
= Reward - Pay & Benefits understand how you can minimise the

Yes Mo

Do my HR policies and practices
support my business strategy and help
me to achieve long term business
o success?

To be a good employer, to attract and
retain quality staff, you should have
some of these basics in place

mes No

That's great! Your business could be getting more

You don't currently need additional support from your people strategy. It

ici should be pro-actively helping you to
grow your business
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